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-
OPERATING FINANCIAL STATEMENTS

FISCAL YEAR 2022

Dollars in Thousands

Operating Revenue
Passenger Revenue
Advertising Revenue
Other Transportation Revenue
Non-Transportation Revenue
Total Operating Revenue
Non-Operating Revenue
Federal Funding (5307/5337)

HRRTF Funding

State Funding

Local Funding
Total Non-Operating Revenue
TOTAL REVENUE

Personnel Senvices
Contract Services
Materials & Supplies

Gas &Diesel

Contractor's Fuel Usage
Utilities

Casualties & Liabilities
Purchased Transportation
Other Miscellaneous Expenses
TOTAL EXPENSE
SURPLUS (DEFICIT)

$

$

$

$

Annual
Budget

8,442.0
1,075.0
2,335.0
60.0
11,912.0

22,053.7

5,7301
21,438.3
44,696.1
93,918.3

105,830.2

67,964.3
13,025.5
5,485.5
3,984.7
597.3
1,183.8
3,798.5
8,205.7
1,585.0
105,830.2

$

$

Budget

703.5
89.6
194.6
5.0
992.7

1,837.8

4775
1,786.5
3,7247
7,826.5
8,819.2

5,645.2
1,165.0
4634
3321
498
108.2
316.5
5771
161.8
8,819.2

Month to Date
Actual Variance
$ 6933 $ (10.2) (14)
259.3 169.7 1894
203.5 9.0 46
9.2 4.2 84.1
1,165.4 172.7 174
2,078.8 241.0 13.1
287.0 (190.5) (39.9)
1,778.2 (8.3) (0.5)
3,724.7 - -
7,868.6 421 05
$ 9,0340 §$§ 21438
$ 56417 $ 3.5 0.1
989.9 175.1 15.0
3349 128.6 27.7
3281 3.9 1.2
39.2 10.6 21.3
89.1 19.1 17.7
332.9 (16.4) (5.2)
542.0 352 6.1
84.4 774 478
$ 83822 §$ 4370
$ 651.8

Line of Credit balance as of December 31, 2021, is $4,795,013.18 or 28% of available funding
CARES Act balance available through December 31, 2021 expenses: $ 4,270,288

%
%
%
%
%

%
%
%
%
%

%
%
%
%
%
%
%
%
%

Budget

$ 42210
537.5
1,167.5

30.0

5,956.0

11,026.8

2,865.1
10,719.2
22,3481
46,959.1

$ 52915.1

$ 34,0346
6,280.9
2,778.0
1,992.3

298.6

649.4
1,899.3
4,202.8
7791

$ 52,915.1

$

$
$

Year to Date

Actual

4,270.0
917.3
1,210.8
219
6,419.9

10,306.9

1,699.1
10,669.2
22,3481
45,023.2
51,443.2

32,568.8
5.254.6
2,336.3
2,145.4

263.9
534.4
2,113.6
3,072.9
721.7

49,011.8

2,4314

Variance

$ 490
379.8
433

(8.1)

464.0

(719.9)

(1,166.0)
(50.0)

(1,935.9)
$ (1,471.9)

$ 14658
1,026.4
4417
(153.1)
347
114.9
(214.3)
1,130.0
573

$ 3,903.3
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12 %
707 %
37 %
27.1) %
78 %

(6.5) %
(40.7) %
(05) %

(4.1) %

43 %
16.3 %
159 %
(7.7) %
116 %
177 %
(11.3) %
269 %
74 %



-
OPERATING FINANCIAL STATEMENTS December 2021

MAX, PCS, 15-MINUTE INCREMENT

FISCAL YEAR 2022 Annual Month to Date Year to Date
Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance

Operating Revenue
Passenger Revenue $ 6111 § 509 § 3¥2 5 (178 (349)% § 3056 § 1903 § (1153)  (37.7)%
RTS Program 5,730.1 4775 2870 (1905)  (39.9) % 2,865.1 1,699.1 (1166.0)  (40.7) %
TOTAL REVENUE $ 63413 § 5284 § 3202 § (2083 § 31706 § 18894 $ (1,2813)
Personnel Senvices § 4810 § 4009 § 2502 § 1507 376 % § 24055 § 14420 $ 9635 401 %
Contract Senvices 644.0 53.7 349 18.7 349 % 3220 180.2 1419 441 %
Materials & Supplies 699.4 58.3 243 340 58.3 % 3497 197.9 1518 434 %
Utilities 48.7 4.1 20 20 504 % 243 120 124 50.9 %
Casualties & Liabilities 138.2 115 8.8 2.7 235 % 69.1 571.3 17 170 %
TOTAL EXPENSE § 63413 § 5284 § 3202 § 2083 § 31706 § 18894 $ 12814
SURPLUS (DEFCIT) $ - §
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T
Non-Operating COVID Revenue and Expenses Dec 2021

Dollars in Thousands

Month to Date  Year to Date

Federal Funding (5307/5337) $ 643 $§ 10376
Total Non-Operating Revenue $ 643 $ 1,037.6
Personnel Services $ 193 § 338.6
Contract Services 43.5 636.2
Materials & Supplies - 21.7
Other Miscellaneous Expenses 1.5 41.1
Total Non-Operating Expense $ 643 $ 1,037.6
SURPLUS (DEFICIT) $ - $
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OPERATING FINANCIAL STATEMENTS December 2021

Farebox Revenue
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-
OPERATING CROSSWALK

1.
2.

FISCAL YEAR 2022

YEAR-TO-DATE

NON-LOCALITY

ACTUAL

269.2
55.0
1,210.8
14.7

1,699.1

R 73 V2 0 Vo S U S Vo T VR V) R Vo SR Vo

2,111.0
340.6
307.6

34.6
137.0
199.2

46.8

wnuvmnuv-ununoumymnn

3,176.8

(Dollars in Thousands) BUDGET

REVENUE

Passenger Revenue S 4,221.0
Advertising Revenue S 537.5
Other Transportation Revenue S 1,167.5
Non-Transportation Revenue S 30.0
Federal Funding (PM 5307/5337) S 11,026.8
HRRTF' $  2,865.1
State Funding S 10,719.1
Local Funding S 22,348.1
TOTAL REVENUE: S 52,915.1
EXPENSE

Personnel Services S 34,034.6
Services S 6,280.9
Materials & Supplies S 5,069.0
Utilities S 649.4
Casualties & Liabilities S 1,899.3
Purchased Transportation S 4,202.8
Other Miscellaneous Expenses S 779.1
TOTAL EXPENSE: S 52,915.1
BUDGET STATUS TO DATE”: S -

Hampton Roads Regional Transit Funding for MAX, PCS and 15-minute increment.
Includes estimated year-to-date Locality Service Reliability Plan credit.
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ACTUAL

CONSOLIDATED

S
s
s
S
s
s
s
$

4,270.1
917.3
1,210.8
21.9
10,306.7
1,699.1
10,669.2
22,348.1
51,443.2

32,568.8
5,254.6
4,745.7

534.4
2,113.6
3,072.9

721.8

49,011.8

2,431.4

VARIANCE
+/()

49.1
379.8
43.3
(8.1)
(720.1)
(1,166.0)
(49.9)

L7, RV N Vot Vo S Vo R Vo Sl V0 i Vo R V)

(1,471.9)

1,465.8
1,026.3
323.3
115.0
(214.3)
1,129.9
57.3

wnlunununnononon

3,903.3

2,431.4




LOCALITY RECONCILIATION

1.

December 2021

TOTAL LOCALITY
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET  ACTUAL VARIANCE

Locality Operating Share S 44,696.3 S 22,348.1 S 22,3481 S -
Plus: Local Farebox S 76767 S 3,8386 S 4,0009 S 162.3
Locality Share - Sub-Total: $52,373.0 $26,18.7 S 26,349.0 S 162.3
Plus: Federal Aid § 22,053.7 $11,026.7 S 10,306.7 S (720.0)

State Aid $ 21,4383 $10,719.3 S 10,669.2 S (50.1)
Total Revenue Contribution: $ 95,865.0 S 47,932.7 S 47,3249 S (607.8)
Operating Expenses: $ 95,865.0 S 47,932.7 S 44,9655 S (2,967.2)

Locality Budget Status to Date’: $ 2,359.4

Farebox Recovery: 8.0%
Farebox % of Budgeted Expense:

Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION December 2021
CHESAPEAKE

FISCAL YEAR 2022
BUDGET

(Dollars in Thousands)

BUDGET ACTUAL VARIANCE

Locality Operating Share S 26844 S 1,3422 S 1,342.2 S -

Plus: Local Farebox S 4159 S 2080 S 197.2 S (10.8)

Locality Share - Sub-Total: S 3,100.3 S 1,550.2 S 1,539.4 S (10.8)

Plus: Federal Aid S 15526 S 7763 S 8993 S 123.0
State Aid S 1,304.2 S 652.1 S 671.0 S 18.9

Total Revenue Contribution: S 59571 S 29786 S 3,109.7 S 131.1

Operating Expenses: S 59571 S 29786 S 2,879.1 S (99.5)

Locality Budget Status to Date™: $ 230.6

KPI
Farebox Recovery: 7.0% 6.8%
Farebox % of Budgeted Expense: 6.6%

1. Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION December 2021

HAMPTON
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET  ACTUAL VARIANCE

Locality Operating Share S 46483 S 2,3242 S 23242 S -
Plus: Local Farebox S 8149 S 4075 S 3552 S (52.3)
Locality Share - Sub-Total: S 54632 S 2,731.7 S 2,679.4 S  (52.3)
Plus: Federal Aid S 25124 S 1,256.1 S 1,044.2 S (211.9)

State Aid S 22767 S 1,1384 S 1,059.1 S (79.3)
Total Revenue Contribution: $10,252.3 S 5,126.2 S 4,782.7 S (343.5)
Operating Expenses: $10,252.3 S 5,126.2 S 4,4969 S (629.3)
Locality Budget Status to Date: S 285.8

KPI

Farebox Recovery: 7.9% 7.9%
Farebox % of Budgeted Expense: 6.9%

1. Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION

FISCAL YEAR 2022

(Dollars in Thousands)

Locality Operating Share
Plus: Local Farebox
Locality Share - Sub-Total:

Plus: Federal Aid
State Aid
Total Revenue Contribution:

Operating Expenses:

Locality Budget Status to Date’:
KPI

Farebox Recovery:
Farebox % of Budgeted Expense:

. Estimated year-to-date Locality Service Reliability Plan credit.

December 2021
NEWPORT NEWS
ANNUAL
BUDGET BUDGET ACTUAL VARIANCE
S 7,374.4 S 3,687.2 S 3,687.2 S -
S 14685 S 7343 S 604.4 S (129.9)
S 88429 S 44215 S 42916 S (129.9)
S 3,790.0 S 1,894.9 S 1,454.1 S (440.8)
S 36399 S 1,8200 S 1,663.3 S (156.7)
$16,272.8 S 81364 S 7,409.0 S (727.4)
S 16,272.8 S 81364 S 7,0156 S (1,120.8)
S 393.4
9.0% 8.6%

7.4%
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LOCALITY RECONCILIATION December 2021
NORFOLK
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET ACTUAL  VARIANCE

Locality Operating Share $19,4085 S 9,7043 S 9,7043 S -
Plus: Local Farebox S 33204 S 16602 S 18541 S 193.9
Locality Share - Sub-Total: $ 22,7289 S 11,3645 S 11,5584 S 193.9
Plus: Federal Aid S 85928 S 4,29.4 S 3,460.5 S (835.9)

State Aid S 9110.2 S 45551 S 44701 S (85.0)
Total Revenue Contribution: S 40,4319 S 20,216.0 S 19,489.0 S (727.0)
Operating Expenses: S 40,4319 S 20,216.0 S 18,7142 S (1,501.8)

Locality Budget Status to Date': S 774.8
KPI

Farebox Recovery:
Farebox % of Budgeted Expense:

1. Estimated year-to-date Locality Service Reliability Plan credit.

8.2%
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LOCALITY RECONCILIATION December 2021
PORTSMOUTH
FISCAL YEAR 2022 ANNUAL

1.

(Dollars in Thousands) BUDGET | BUDGET ACTUAL VARIANCE

Locality Operating Share S 28349 S 14174 S 14174 S -
Plus: Local Farebox S 5143 S 2572 S 2650 S 7.8
Locality Share - Sub-Total: S 3,349.2 S 16746 S 16824 S 7.8
Plus: Federal Aid S 16841 S 842.0 S 909.4 S 67.4
State Aid S 1,4155 S 707.8 S 727.4 S 19.6
Total Revenue Contribution: S 64488 S 3,2244 S 33192 S 94.8
Operating Expenses: S 64488 S 3,2244 S 3,1144 S (110.0)

Locality Budget Status to Date’: $ 204.8
KPI

Farebox Recovery:

Farebox % of Budgeted Expense:

Estimated year-to-date Locality Service Reliability Plan credit.

8.0%
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LOCALITY RECONCILIATION December 2021

VIRGINIA BEACH

FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share S 7,745.8 S 3,872.8 S 3,872.8 S -

Plus: Local Farebox S 11427 S 5714 S 7250 S 153.6

Locality Share - Sub-Total: S 88885 S 44442 S 45978 S 153.6

Plus: Federal Aid S 3,921.8 S 1,961.0 S 2,539.2 S 578.2
State Aid S 3,691.8 S 1,8459 S 2,0783 S 232.4

Total Revenue Contribution: S 16,502.1 S 8,251.1 S 9,2153 S 964.2

Operating Expenses: $16,502.1 S 8,251.1 S 87453 S 494.2

Locality Budget Status to Date': $ 470.0

KPI
Farebox Recovery: 6.9% 8.3%
Farebox % of Budgeted Expense: 8.8%

1. Estimated year-to-date Locality Service Reliability Plan credit.
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