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OPERATING FINANCIAL STATEMENTS January 2022

FISCAL YEAR 2022 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 84420 $ 7035 § 5549 § (148.6) @11 % $ 49245 $ 4,824.9 $  (99.6) (2.0) %
Advertising Revenue 1,075.0 89.6 343 (55.2) (61.7) % 627.1 951.6 3246 518 %
Other Transportation Revenue 2,335.0 1946 203.5 9.0 46 % 1,362.1 1,414.3 52.3 38 %
Non-Transportation Revenue 60.0 5.0 17.0 12.0 2395 % 35.0 38.9 3.9 110 %
Total Operating Revenue 11,912.0 992.7 809.7 (182.9) (18.4) % 6,948.6 7,229.7 281.1 40 %
Non-Operating Revenue
Federal Funding (5307/5337) 22,053.7 1,837.8 2,618.8 781.0 425 % 12,864.6 12,925.7 61.1 05 %
HRRTF Funding 5,730.1 4775 342.6 (134.9) (28.2) % 3,342.6 2,041.7 (1,300.9) (38.9) %
State Funding 21,4383 1,786.5 1,778.2 (8.3) (0.5) % 12,505.7 12,447 4 (58.3) (0.5) %
Local Funding 44,696.1 3,724.7 3,724.7 - - % 26,072.7 26,072.7 - - %
Total Non-Operating Revenue 93,918.3 7,826.5 8,464.3 637.7 81 % 54,785.6 53,487.5 (1,298.2) (24) %
TOTAL REVENUE $ 1058302 $ 88192 § 9,2740 §$ 45438 $ 61,7343 $ 60,717.2 $ (1,017.1)
Personnel Services $ 67,9373 $ 56550 § 6,076.6 $ (421.7) (75)% $ 396896 $ 38,6454 $ 10442 26 %
Contract Services 13,0524 1,182.4 1,117.7 64.7 55 % 7,463.4 6,372.3 1,091.0 146 %
Materials & Supplies 5,487 .4 392.9 377.0 15.9 40 % 3,170.9 2,713.3 457.7 144 %
Gas & Diesel 3,984.7 332.1 324.4 76 23 % 2,324 4 2,469.8 (145.4) (6.3) %
Contractor's Fuel Usage 597.3 498 36.6 13.2 265 % 3484 300.5 47.9 138 %
Utilities 1,183.8 89.1 115.5 (26.4) (29.7) % 738.5 650.0 88.4 120 %
Casualties & Liabilities 3,794.4 316.5 335.8 (19.2) (6.1) % 2,215.8 2,449.4 (233.6) (10.5) %
Purchased Transportation 8,205.7 667.1 565.4 101.7 152 % 4,870.0 3,638.3 1,231.7 253 %
Other Miscellaneous Expenses 1,587.3 134.3 148.4 (14.0) (10.5) % 913.4 870.2 432 47 %
TOTAL EXPENSE $ 1058302 $ 88192 $ 9,0974 $ (278.3) $ 61,7343 $ 58,109.1 $ 3,625.2
SURPLUS (DEFICIT) $ 176.6 $ 2,608.1

Line of Credit balance as of January 31, 2022, is $7,152,055.18 or 42% of available funding
CARES Act balance available through January 31, 2022, expenses: $ 0
CRRSSA balance available through January 31, 2022, expenses: $7,770,694
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OPERATING FINANCIAL STATEMENTS January 2022
MAX, PCS, 15-MINUTE INCREMENT
FISCAL YEAR 2022 Annual Month to Date Year to Date

| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance

Operating Revenue

Passenger Revenue $ 6111 § 509 § 326 § (183) (359 % § 365 § 2230 § (1335)  (375)%
RTS Program 5,730.1 4775 3426 (1349)  (282) % 33426 2,041.7 (1,3009)  (38.9) %
TOTAL REVENUE $ 63413 § 5284 § 354 § (1532 § 36991 § 22646 § (1,4344)

Personnel Services § 48110 § 4009 § 2843 § 1167 201 % § 28064 § 1,7262 § 1,802 385 %
Contract Services 644.0 53.7 43.0 107 198 % 375.7 223.2 1525 406 %
Materials & Supplies 699.4 58.3 359 224 385 % 408.0 2338 174.2 42.7 %
Utiliies 48.7 4.1 27 13 32.3 % 284 147 137 482 %
Casualties & Liabilities 138.2 115 9.5 20 17.7 % 80.6 66.8 138 171 %
TOTAL EXPENSE $ 6343 § 5284 § 3754 § 1532 $ 36991 § 22646 § 14345

SURPLUS (DEACIT) $
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T
Non-Operating COVID Revenue and Expenses Jan 2022

Dollars in Thousands

Month to Date  Year to Date

Federal Funding (5307/5337) $ 366.5 $ 1,404.1
Total Non-Operating Revenue $ 3665 $ 1,4041
Personnel Services $ 842 $ 422.7
Contract Services 137.1 7173.4
Materials & Supplies 0.1 21.7
Other Miscellaneous Expenses 145.1 186.2
Total Non-Operating Expense $ 366.5 $ 1,404.1
SURPLUS (DEACIT) $ - $ -
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OPERATING FINANCIAL STATEMENTS January 2022
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OPERATING CROSSWALK January 2022

YEAR-TO-DATE

FISCAL YEAR 2022 ACTUAL ACTUAL VARIANCE

(Dollars in Thousands) BUDGET NON-LOCALITY geel\'R{olR[pr NS0 +/(-)
REVENUE
Passenger Revenue S 4,924.5 S 311.8 B 4,824.9 IS (99.6)
Advertising Revenue S 627.1 S 57.6 B 951.7 IS 324.6
Other Transportation Revenue S 1,362.1 S 1,414.3 B 1,414.3 IS 52.2
Non-Transportation Revenue S 35.0 S 18.0 B 38.8 IS 3.8
Federal Funding (PM 5307/5337) S 12,864.6 S - S 12,925.7 IS 61.1
HRRTF' S 3,342.6 S 2,041.7 B 2,041.7 IS (1,300.9)
State Funding S 12,505.7 S - S 12,447.4 B (58.3)
Local Funding S 26,072.7 S - S 26,072.7 IS -
TOTAL REVENUE: S 61,734.3 S 3,843.4 B 60,717.2 IS (1,017.1)
EXPENSE
Personnel Services S 39,689.6 S 2,520.3 B 38,645.4 IS 1,044.2
Services S 7,463.4 S 415.6 B 6,372.4 IS 1,091.0
Materials & Supplies S 5,843.6 S 357.6 B 5,483.5 IS 360.1
Utilities S 738.5 S 42.4 B 650.0 IS 88.5
Casualties & Liabilities S 2,215.8 S 159.7 B 2,449.3 IS (233.5)
Purchased Transportation S 4,870.0 S 237.3 BS 3,638.3 IS 1,231.7
Other Miscellaneous Expenses S 913.4 S 56.7 BS 870.2 IS 43.2
TOTAL EXPENSE: S 61,734.3 S 3,789.6 B 58,109.1 B 3,625.2
BUDGET STATUS TO DATE>: S - S 53.8 2,608.1 IS 2,608.1

1. Hampton Roads Regional Transit Funding for MAX, PCS and 15-minute increment.
2. Includes estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION

FISCAL YEAR 2022

(Dollars in Thousands)

Locality Operating Share
Plus: Local Farebox
Locality Share - Sub-Total:

Plus: Federal Aid
State Aid
Total Revenue Contribution:

Operating Expenses:

Locality Budget Status to Date’:

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

Traditional Allocation

TOTAL LOCALITY

BUDGET BUDGET ACTUAL  VARIANCE
S 44,696.3 S 26,072.7 $26,072.7 S -

S 76767 S 44781 S 45131 S 35.0
$52,373.0 $ 30,550.8 S 30,585.8 S 35.0
$22,053.7 $12,864.7 $ 12,9257 S 61.0
$21,438.3 §$12,505.8 $ 12,447.4 S (58.4)
$ 95,865.0 §$55921.3 $ 559589 S 37.6
$95,865.0 $55921.3 $ 534046 S (2,516.7)

$ 2,554.3

FISCAL YEAR 2022

January 2022

Strategic Allocation

TOTAL LOCALITY

8.0% 8.5% ANNUAL YEAR-TO-DATE
8.1% (Dollars in Thousands) BUDGET | BUDGET ACTUAL  VARIANCE
. (0]
Locality Operating Share S 44,696.3 $ 26,072.7 $ 26,072.7 $
Plus: Local Farebox S 76767 S 44781 $ 4,513.1 § 35.0
Locality Share - Sub-Total: $52,373.0 S 30,550.8 S 30,585.8 S 35.0
Plus: Federal Aid $22,053.7 S 12,864.7 S 10,406.4 S (2,458.3)
State Aid $21,4383 $12,505.8 S 12,447.4 S (58.4)
Total Revenue Contribution: $ 95,865.0 $55921.3 $53,4396 S (2,481.7)
TOpeTating-Expanses: $ 95,865.0 S 55921.3 $53,4046 S (2,516.7)
Locality Budget Status to Date: S 35.0
Strategic Allocation-Farebox: S -
Strategic Allocation-Service Credit: S 2,519.3

1. Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION January 2022

CHESAPEAKE
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET  ACTUAL  VARIANCE

Locality Operating Share S 26844 S 15659 $ 15659 $ -
Plus: Local Farebox S 4159 S 2426 S 2247 S (17.9)
Locality Share - Sub-Total: $ 3,003 $ 1,8085 S 1,790.6 S (17.9)
Plus: Federal Aid $ 15526 $ 9057 $ 1,121.5 $  215.8 Strategic Allocation

State Aid S 1,304.2 S 760.8 S 789.3 S 28.5
Total Revenue Contribution: S 59571 S 34750 S 3,701.4 S 226.4
Operating Expenses: S 59571 S 3,475.0 S 3,446.8 S (28.2)

Locality Budget Status to Date: S 254.6
KPI CHESAPEAKE

Farebox Recovery: 7.0% 6.5% FISCAL YEAR 2022
BUDGET

(Dollars in Thousands) BUDGET ACTUAL  VARIANCE

Farebox % of Budgeted Expense: 6.5% _ _
+ Locality Operating Share S 26844 S 15659 S 1,565.9 S -
Plus: Local Farebox S 4159 $ 2426 S 2247 S (17.9)
Locality Share - Sub-Total: S 3,1003 S 1,8085 $ 1,790.6 S (17.9)
Plus: Federal Aid S 15526 S 9057 S 849.0 S (56.7)
State Aid S 1,3042 S 760.8 S 789.3 §$ 28.5
' H Total Revenue Contribution: $ 59571 S 3,475.0 S 3,4289 S (46.1)
Traditional Allocation —
TOperatEExpensas: $ 59571 S 3,4750 S 3,4468 $  (28.2)
Locality Budget Status to Date: S (17.9)
Strategic Allocation-Farebox: $ 17.9
Strategic Allocation-Service Credit: S 254.6

1. Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION January 2022

HAMPTON
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET  ACTUAL VARIANCE
Locality Operating Share S 46483 S 2,711.5 S 2,7115 S -
Plus: Local Farebox S 8149 S 4754 S 4065 S  (68.9)
Locality Share - Sub-Total: $ 54632 $ 31869 $ 31180 $  (68.9) Strategic Allocation
Plus: Federal Aid S 25124 S 14655 S 1,323.3 $§ (142.2)
State Aid S 22767 S 1,3281 S 1,2436 S (84.5)
Total Revenue Contribution: $10,252.3 S 5980.5 S 56849 S (295.6)
Operating Expenses: $10,252.3 S 5980.5 S 53746 S (605.9)
Locality Budget Status to Date™: $ 310.3
KPI
HAMPTON
Farebox Recovery: 7.9% 7.6% FISCAL YEAR 2022
Farebox % of Budgeted Expense: 6.8% (Dollars in Thousands) BUDGET | BUDGET _ ACTUAL _ VARIANCE
“Locality Operating Share S 46483 S 2,711.5 $ 2,7115 $ -
Plus: Local Farebox S 8149 $§ 4754 S 4065 S (68.9)
Locality Share - Sub-Total: $ 54632 S 3,1869 S 3,1180 S (68.9)
Plus: Federal Aid $ 25124 $ 14655 $ 9441 S (521.4)
State Aid $ 22767 $ 13281 $ 12436 S  (84.5)
Traditiona| A”OCation P Total Revenue Contribution: $10,2523 $ 5980.5 $ 53057 $ (674.8)
TOperatmZ ExpeTTse $10,252.3 $ 59805 $ 53746 S (605.9)
Strategic Allocation-Farebox: $ 68.9
Strategic Allocation-Service Credit: S 3103

1. Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION

NEWPORT NEWS
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE

(Dollars in Thousands) BUDGET | BUDGET  ACTUAL VARIANCE

Locality Operating Share S 73744 S 43017 S 43017 S -
Plus: Local Farebox S 1,4685 S 8.6 S 690.0 S (166.6)
Locality Share - Sub-Total: S 88429 S 51583 S 4,991.7 S (166.6)
Plus: Federal Aid S 3,790.0 $ 22109 S 1,873.3 S (337.6)
State Aid $ 36399 $ 21233 $ 1,9555 S (167.8)
Total Revenue Contribution: $16,272.8 S 9,4925 S 8,820.5 S (672.0)
Operating Expenses: $16,272.8 S 9,492.5 S 8,395.5 S (1,097.0)

Locality Budget Status to Date’: $ 425.0
KPI

Farebox Recovery:
Farebox % of Budgeted Expense:

9.0%

8.2%
7.3%

Traditional Allocation

1. Estimated year-to-date Locality Service Reliability Plan credit.
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1 Locality Operating Share

FISCAL YEAR 2022

(Dollars in Thousands)

Plus: Local Farebox

Locality Share - Sub-Total:

Plus: Federal Aid
State Aid

Total Revenue Contribution:

Locality Budget Status to Date:

January 2022

Strategic Allocation

Strategic Allocation-Farebox:
Strategic Allocation-Service Credit:

NEWPORT NEWS

ANNUAL YEAR-TO-DATE

BUDGET | BUDGET ACTUAL VARIANCE

$ 73744 S 43017 $ 4,30L7 $ -

$ 14685 $ 8566 $ 6900 $ (166.6)

$ 8829 $ 51583 $ 49917 S (166.6)

$ 37900 $ 22109 $ 1,281.7 $ (929.2)

$ 36399 $ 21233 $ 1,955 $ (167.8)

$16272.8 $ 94925 $ 82289 S (1,263.6)

$16272.8 $ 94925 $ 83955 $ (1,097.0)
S (166.6)
$ 1666
$ 4250
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LOCALITY RECONCILIATION January 2022

NORFOLK
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET ACTUAL  VARIANCE
Locality Operating Share $ 19,408.5 S 11,3216 S 11,3216 S -
Plus: Local Farebox S 33204 S 1,9369 $§ 2,090.3 S 153.4
Locality Share - Sub-Total: $ 22,7289 S 13,2585 S 13,4119 S 153.4 Strategic A”Ocation
Plus: Federal Aid S 85928 S 50125 S 44836 S (528.9)
State Aid S 9,110.2 S 53143 S 52265 S (87.8)
Total Revenue Contribution: $ 40,4319 S 23,5853 S 23,122.0 S (463.3)
Operating Expenses: $40,431.9 $ 23,5853 S 22,2763 S (1,309.0)
Locality Budget Status to Date’: S 845.7
KPI NORFOLK
Farebox Recovery: 8.2% 9.4% FISCAL YEAR 2022 ANNUAL
Farebox % of Budgeted Expense: 8.9% (B ]E D WeEEEL, BUDGET | BUDGET  ACTUAL  VARIANCE
Locality Operating Share $ 19,4085 $ 11,3216 S 11,3216 S -
Plus: Local Farebox S 3,3204 S 1,9369 S 2,003 S 153.4
Locality Share - Sub-Total: $22,7289 $13,2585 ¢ 134119 $ 153.4
Plus: Federal Aid $ 85928 $ 50125 $ 37913 $ (1,221.2)
State Aid $ 91102 $ 53143 $ 52265 $ (87.8)
Traditiona| Allocation — Total Revenue Contribution: $ 40,4319 $ 23,5853 $ 224297 $ (1,155.6)
|Operating EXpeTSES™— $40,431.9 $23,5853 $ 22,2763 $ (1,309.0)
Strategic Allocation-Farebox: $
Strategic Allocation-Service Credit: S 692.3

1. Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION January 2022

PORTSMOUTH
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET  ACTUAL VARIANCE
Locality Operating Share S 28349 S 16537 S 16537 S -
Plus: Local Farebox S 5143 S 3000 $§ 2967 S (3.3)
Locality Share - Sub-Total: S 3,349.2 $ 1,953.7 S 19504 S (3.3) Strategic A”Ocation
Plus: Federal Aid S 16841 S 9824 S 1,129.2 S 146.8
State Aid S 1,4155 S 825.7 S 850.4 S 24.7
Total Revenue Contribution: S 64488 S 3,761.8 S 3,930.0 $§ 168.2
Operating Expenses: S 64488 S 3,761.8 S 3,705.7 S (56.1)

Locality Budget Status to Date': S 224.3
KPI

PORTSMOUTH
Farebox Recovery: 8.0% 8.0% FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
Farebox % of Budgeted Expense: 7.9% (el L W= BUDGET | BUDGET  ACTUAL _ VARIANCE
" Locality Operating Share S 28349 S 16537 $ 16537 S -
Plus: Local Farebox S 5143 S 3000 $§ 29%.7 S (3.3)
Locality Share - Sub-Total: $ 3,349.2 S 19537 $ 1,950.4 S (3.3)
Plus: Federal Aid S 16841 S 9824 S 9016 S  (80.8)
L . State Aid $ 1,4155 S 825.7 §$ 850.4 $ 24.7
Traditional Allocation — Total Revenue Contribution: $ 64488 S 37618 $ 37024 S  (59.)
" Operating EXpeTTses:=— S 64488 S 3,761.8 S 3,705.7 S (56.1)
Locality Budget Status to Date:
Strategic Allocation-Farebox: S
Strategic Allocation-Service Credit: S 2276

1. Estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION January 2022

VIRGINIA BEACH
FISCAL YEAR 2022 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET | BUDGET ACTUAL  VARIANCE
Locality Operating Share S 77458 S 45183 S 45183 S -
Plus: Local Farebox S 1,142.7 S 6666 S 8049 S 138.3
Locality Share - Sub-Total: S 88885 §$ 51849 S 53232 S 138.3 Strategic A”Ocation
Plus: Federal Aid S 3,921.8 S 2,287.7 S 29948 S 707.1
State Aid S 3,691.8 S 21536 S 23821 S 228.5
Total Revenue Contribution: S 16,502.1 S 9,626.2 S 10,700.1 S 1,073.9
Operating Expenses: $16,502.1 S 9,626.2 §$ 10,205.7 S 579.5
Locality Budget Status to Date: S 494.4
KPI VIRGINIA BEACH
Farebox Recovery: 6.9% 7.9% FISCAL YEAR 2022 ANNUAL
Farebox % of Budgeted Expense: 8.4% (Dollars in Thousands) BUDGET | BUDGET ACTUAL VARIANCE
Locality Operating Share S 7,7458 $ 45183 $ 4,5183 S -
Plus: Local Farebox S 1,1427 S 6666 S 8049 S 138.3
Locality Share - Sub-Total: S 88885 S 51849 S 53232 S 138.3
Plus: Federal Aid $ 3,921.8 $ 22877 $ 26387 $ 3510
‘o . State Aid $ 3,691.8 $ 21536 $ 23821 $ 2285
Traditional Allocation — Total Revenue Contribution: $165021 S 96262 $103440 $  717.8
Operating Expenses: $.16502.1 S 9,626.2 S 10,205.7 S 579.5
Strategic Allocation-Farebox: $
Strategic Allocation-Service Credit: S 356.1

1. Estimated year-to-date Locality Service Reliability Plan credit.
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