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-
OPERATING FINANCIAL STATEMENTS

FISCAL YEAR 2023 Annual

| Dollars in Thousands Budget
Operating Revenue
Passenger Revenue $ 8,694.8
Advertising Revenue 800.0
Other Transportation Revenue 2,158.9
Non-Transportation Revenue 60.0
Total Operating Revenue 11,713.7
Non-Operating Revenue

Federal Funding (5307/5337) 26,694.0

HRRTF Funding 10,319.0

State Funding 31,464.9

Local Funding 45,396.5
Total Non-Operating Revenue 113,874.4
TOTAL REVENUE $ 125,588.1
Personnel Services $ 75,083.3
Contract Services 12,093.8
Materials & Supplies 6,156.3
Gas & Diesel 10,265.8
Contractor's Fuel Usage 1,881.0
Utilities 1,308.9
Casualties & Liabilities 4,045.1
Purchased Transportation 13,385.3
Other Miscellaneous Expenses 1,368.5
TOTAL EXPENSE $ 125,588.1
SURPLUS (DEFICIT)

Budget

$ 724.6
66.7

179.9

5.0

976.1

22245

859.9

2,622.1
3,783.0
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$ 10,465.7

$ 62392
1,069.6

503.9

855.5

156.8
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300.4
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115.9
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Month to Date

Actual

$ 733.5
61.8
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25.9

1,043.2

2,403.1

320.8

2,622.1
3,783.0
9,129.0

$ 10,172.3

$ 6,171.4
1,083.2

405.8

365.5

82.0

1315

359.2

1,025.1

117.0

$ 9,740.8
$ 431.5

1. Line of Credit balance as of September 30, 2022, is $5,176,734.47

2. Non-Operating COVID Revenue and Expenses YTD - $49,843

$
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(1.3) %
195 %
573 %
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Budget

2173.7
200.0
539.7

15.0

2,928.4

6,673.5
2,579.7
7,866.2
11,349.1
28,468.6
31,397.0

18,732.4
3,088.8
1,531.6
2,566.4

470.3
327.2
981.3
3,346.3
352.8
31,397.0

September 2022

Year to Date

Actual

$ 2,299.4
216.2

647.7

47.9

3,211.1

6,278.7

918.6

7,866.2
11,3491
26,412.7

$ 29,623.8

$ 184305
2,234.2
1,412.4
1,525.0
2135
338.4
1,091.6
3,003.8
2703

$ 285195

$ 11043
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$ 1257
16.2

107.9
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282.6
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0.0
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$ (1,7732)

$ 3019
854.6
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(11.1)

(110.3)
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82.5

$ 28775
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-
OPERATING FINANCIAL STATEMENTS September 2022

MAX, PCS, 15-MINUTE INCREMENT

FISCAL YEAR 2022 Annual Month to Date Year to Date
Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance

Operating Revenue
Passenger Revenue $ 8794 § 733 $ 434 § (299 (408) % $ 2198 § 130.6 $ (892)  (40.6) %
RTS Program 10,319.0 859.9 320.8 (539.1) (62.7) % 2,579.7 918.6 (1,661.1) (64.4) %
TOTAL REVENUE $ 111983 § 9332 § 3642 $ (569.0) $ 27996 § 1,049 $ (1,750.3)
Personnel Services $ 79975 § 6665 $ 2726 § 3939 501 % § 19994 § 7976 $ 12017 60.1 %
Contract Senvices 966.9 80.6 39.8 40.8 506 % 2417 79.0 162.8 67.3 %
Materials & Supplies 1,934.3 161.2 39.3 121.9 756 % 483.6 137.4 346.1 716 %
Utilities 743 6.2 31 3.1 498 % 18.6 7.0 11.6 625 %
Casualties & Liabilities 2254 18.8 94 94 50.1 % 56.4 28.2 28.1 499 %
TOTAL EXPENSE $ 11,1983 § 9332 § 3642 $ 569.0 $ 27996 $

1,049.2 $ 1,750.3
SURPLUS (DEFICIT) $ - $ -
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OPERATING FINANCIAL STATEMENTS Sept 2022
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T
OPERATING CROSSWALK September 2022

YEAR-TO-DATE

FISCAL YEAR 2023 ACTUAL ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET LOCALITY |[NON-LOCALITY gelol\\Yo N|nV.y)0] +/(-)

REVENUE

Passenger Revenue S 2173.7 S 2,284 |S 171.0 BS 2,299.4 IS 125.7
Advertising Revenue S 200.0 'S 2040 S 12.2 BS 216.2 IS 16.2
Other Transportation Revenue S 539.8 S - S 647.7 B 647.7 IS 107.9
Non-Transportation Revenue S 15.0 S 321 S 15.8 B 47.9 B 32.9
Federal Funding (PM 5307/5337) S 6,673.5 S 66,2787 'S - S 6,278.7 IS (394.8)
HRRTF Funding1 S 25797 'S - S 918.6 B 918.6 IS (1,661.1)
State Funding S 7866.2 'S 7866.2 S - S 7,866.2 IS -
Local Funding S 11,349.1 'S 11,349.1 S - S 11,349.1 I -
TOTAL REVENUE: $ 31,397.0 S 27,8585 'S 1,765.3 B yLRYERE S (1,773.2)
EXPENSE

Personnel Services S 18,732.4 S 17,4249 | S 1,005.6 B 18,430.5 I 301.9
Services S 30888 'S 21123 S 121.9 BS 2,234.2 IS 854.6
Materials & Supplies S 4568.2 S 29789 'S 171.9 B 3,150.8 | 1,417.4
Utilities S 327.2 S 3199 S 18.5 B 338.4 IS (11.2)
Casualties & Liabilities S 981.3 'S 11,0320 |S 59.6 B 1,091.6 S (110.3)
Purchased Transportation S 33463 S 28399 S 163.8 B 3,003.7 IS 342.6
Other Miscellaneous Expenses S 352.8 S 255.6 S 14.7 BS 270.3 IS 82.5
TOTAL EXPENSE: $ 31,397.0 S 26,963.5 'S 1,556.0 B 28,519.5 IS 2,877.5
BUDGET STATUS TO DATE%: S - S 895.0 S 209.3 1,104.3 @S 1,104.3

1. Hampton Roads Regional Transit Funding for MAX, PCS and 15-minute increment.
2. Includes estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION September 2022
TOTAL LOCALITY
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE

(Dollars in Thousands) BUDGET BUDGET ACTUAL  VARIANCE

Locality Operating Share S 45,3965 S 11,349.1 S 11,349.1 S -
Plus: Local Farebox S 76478 S 19120 S 2,1284 S 216.4
Locality Share - Sub-Total: S 53,0443 S 13,261.1 S 13,4775 S 216.4
Plus: Federal Aid S 266941 S 6,673.4 S 6,2787 S (394.7)

State Aid S 31,4649 S 7,86.2 S 7,866.2 S -
Total Revenue Contribution: S 111,203.3 S 27,800.7 S 27,622.4 S (178.3)
Operating Expenses: S 111,203.3 S 27,800.7 S 26,727.4 S (1,073.3)

Locality Budget Status to Date":

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

1. Includes estimated year-to-date Locality Service Reliability Plan credit.

6.9%

8.0%
7.7%

S 895.0
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LOCALITY RECONCILIATION September 2022
CHESAPEAKE
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET BUDGET  ACTUAL VARIANCE
Locality Operating Share S 2,723.7 S 680.8 S 680.8 S -
Plus: Local Farebox S 4550 S 113.8 S 104.2 S (9.6)
Locality Share - Sub-Total: S 3,178.7 S 7946 S 78.0 S (9.6)
Plus: Federal Aid S 2,007.6 S 501.9 S 488.7 S (13.2)
State Aid S 1,993.8 S 4985 S 482.8 S (15.7)
Total Revenue Contribution: $7180.1 S 11,7950 S 1,7565 S  (38.5)
Operating Expenses: $ 718.1 S 11,7950 S 1,6679 S (127.1)
Locality Budget Status to Date’: S 88.6
KPI
Farebox Recovery: 6.3% 6.2%
Farebox % of Budgeted Expense: 5.8%

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION September 2022
HAMPTON
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET BUDGET  ACTUAL VARIANCE

Locality Operating Share S 47224 S 1,1806 S 1,180.6 S -

Plus: Local Farebox S 672.7 S 1682 S 1889 S 20.7
Locality Share - Sub-Total: S 53951 S 13488 S 13695 S 20.7
Plus: Federal Aid S 3,2653 S 816.3 S 838.8 S 22.5

State Aid S 3,387.3 S 846.8 S 860.9 S 14.1

Total Revenue Contribution: S 12,047.7 S 3,011.9 S 3,0609.2 S 57.3
Operating Expenses: S 12,047.7 S 3,0119 S 2,940.2 S (71.7)

Locality Budget Status to Date: $ 129.0

KPI
Farebox Recovery: 5.6% 6.4%
Farebox % of Budgeted Expense: 6.3%

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION September 2022
NEWPORT NEWS
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE

(Dollars in Thousands) BUDGET BUDGET  ACTUAL VARIANCE

Locality Operating Share S 74928 S 1,873.2 S 1,873.2 S -
Plus: Local Farebox S 11117 S 2779 S 3333 S 55.4
Locality Share - Sub-Total: S 86045 S 2,151.1 S 2,206.5 S 55.4
Plus: Federal Aid S 49170 S 1,229.2 S 1,173.1 S (56.1)
State Aid S 53371 S 1,3343 S 1,337.0 S 2.7
Total Revenue Contribution: S 18,8586 S 4,7146 S 4,716.6 S 2.0
Operating Expenses: S 18,8586 S 4,7146 S 45420 S (172.6)

Locality Budget Status to Date™: S 174.6

KPI
Farebox Recovery: 5.9% 7.3%
Farebox % of Budgeted Expense: 7.1%

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION September 2022
NORFOLK
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE
(Dollars in Thousands) BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share S 19,7094 S 49274 S 49274 S -
Plus: Local Farebox S 35609 S 890.2 S 9373 S 47.1
Locality Share - Sub-Total: S 23,2703 S 58176 S 5864.7 S 47.1
Plus: Federal Aid S 97633 S 24408 S 15115 S (929.3)

State Aid S 13,1635 S 3,2909 S 29879 S (303.0)
Total Revenue Contribution: S 46,197.1 S$11,549.3 S$10,364.1 S (1,185.2)
Operating Expenses: S 46,197.1 S$11,549.3 $10,096.4 S (1,452.9)

KPI

Farebox Recovery:
Farebox % of Budgeted Expense:

1. Includes estimated year-to-date Locality Service Reliability Plan credit.

1.7%

9.3%
8.1%

Locality Budget Status to Date™: S 267.7
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LOCALITY RECONCILIATION September 2022
PORTSMOUTH
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE

(Dollars in Thousands) BUDGET BUDGET ACTUAL VARIANCE

Locality Operating Share S 2880.2 S 7201 S 7201 S -
Plus: Local Farebox S 559.6 S 1399 S 1466 S 6.7
Locality Share - Sub-Total: S 34398 S 800 S 866.7 S 6.7
Plus: Federal Aid S 19428 S 4857 S 4471 S (38.6)
State Aid S 20727 S 5182 S 5051 S (13.1)
Total Revenue Contribution: S 74553 S 1,839 S 18189 S (45.0)
Operating Expenses: S 74553 S 1,8639 S 1,7429 S (121.0)

Locality Budget Status to Date:

KPI
Farebox Recovery: 7.5% 8.4%
Farebox % of Budgeted Expense: 7.9%

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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LOCALITY RECONCILIATION September 2022
VIRGINIA BEACH
FISCAL YEAR 2023 ANNUAL YEAR-TO-DATE

(Dollars in Thousands) BUDGET BUDGET ACTUAL  VARIANCE

Locality Operating Share S 78680 S 1970 S 1,967.0 S -
Plus: Local Farebox S 12879 S 3220 S 4181 S 96.1
Locality Share - Sub-Total: S 91559 S 2,289.0 S 2,385.1 S 96.1
Plus: Federal Aid S 47981 S 11995 S 18195 S 620.0
State Aid S 55105 S 1,3775 S 16925 S 315.0
Total Revenue Contribution: S 19,4645 S 48660 S 5897.1 S 1,031.1
Operating Expenses: S 19,4645 S 4,866.0 S 5738.0 S 872.0

KPI
Farebox Recovery: 6.6% 7.3%
Farebox % of Budgeted Expense: 8.6%

1. Includes estimated year-to-date Locality Service Reliability Plan credit.
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