President’s Report

June 2010




Service Quality

o ONnTime Performance (BUS).......coouiusirs it et e e e eae e

o Customer Complaints ......oeeiei i e e
»  Customer Calls Received By Call Center ........ccovvvii i,
o Customer Call Abandonment Rate .......c.oovviie e e,
Capital Projects

« Light Rail Construction and Budget ..........c.coviiiiiiiiiii e e
»  Southside Facility Construction and Budget............ccoveviii i,
Growth of Services

o Ridership (Total SYStEM)......couiiei i e e e e e e,
o Traffix Vans Leased ........ooieiiiiiiiiii i e e e e e e
o WEDBSITE PAgE VIBWS ...ttt it e e e e e e e

o Google Trip Planner USage. ... vttt vt et et e e e e et e e et aee
Financial Sustainability

o Actual vs. Budgeted REVENUE........cvi i e e
o Actual vs. Budgeted SPending.........ccooueiniiiiiiiii e
o Cumulative BUdget VarianCe ...........vuviriiiis e e e e e e e e e e aae e

o FArBDOX RECOVEIY ...t e e e e e e




Service Quality




On Time Performance (Bus)
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Note: On time is defined as any bus that is not more than five minutes late from its
published schedule. This does not include Suffolk routes.

Percent of Buses Not More Than 5 Minutes Late

Source: HRT Advanced Communications System

A




Customer Complaints
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Customer Calls Received by
Call Center
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Customer Call Abandonment Rate
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Capital Projects




Light Rail Construction and Budget

105%

100%

95%

90%

85%

80%

75%

% Complete

70%
65%
60%
55%

50%

t‘h .

99.79% $336 538 $34d
o  99.54% T% R
97 749 98-31% 98.76% 99?: _ _:"_;*‘_.; o E
%47% g-——@~ " T $334
i PN $330
94.32% _ e d _ .. $325 $319
91.75% _ o _ . $320
o .m $313
~ -
88.76% ~ " $308
yd -7 301 $294
85.30%,. 7 A
/’ .. 86.50%.‘ o 002
82'1‘%’//‘,'535.37% . d $284
. -
78-10"/}//" 800m% - g5 $269
I . c
/'/:”7'6.77% e $261 2
7321% 7" L/ A $249 z
: $243. e
§73.47% o $244
/' L. - ‘ $239
$226 , & :
- . $233 — @— Construction work schedule
S $219
$209,'_/. & 82T - - @ - - Construction work performed to-
¥$208 date
— -m— Total budget for the light rail project
$194
- - & - - Total spent-to-date for the light rail
project
$169
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2010 2010 2010 2010 2010 2010 2010 2010 2010 2010 2010 2011 2011 2011 2011 2011

HRY

\'\l' Hormpton Roods Transit &



Southside Facility
Construction & Budget
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Growth of Services




Ridership (Total System)
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Traffix Vans Leased

55 1

30’ l ‘ ‘ ‘ | I I |
Jun Jul - Aug  Sep  Oct  Nov  Dec

Jam  Feb Mar  Apr  May

(S5
o
L

o
[Sn]

o
o

Nuumber VansLeased

(%]
(& ]

B Year 2009 O Year 2010




Website Page Views
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Note: This includes GoOHRT.com, RideTheTide.com and Traffix.com.
14 Source: Google® Analytics.




Number of Trip Planner Usage:

Google. Trip Planner Usage
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Financial Sustainability




Actual vs Budgeted Revenue
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Operating Expenses

Actual vs Budgeted Spending
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Cumulative Budget Variance
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Farebox Recovery
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