Hampitorn Roads Tramnsit

Transit Riders Advisory Committee
Meeting Minutes
May 19, 2010 6:00pm
3400 Victoria Blvd

In attendance:

Paul Adamo-HRT Planner

Christian Aldridge- Potential Member

Ray Amoruso, HRT Sr. VP of Planning and Public Affairs
David Douglas-Potential Member

Gary Dubour Member, Shuttle Services

Roberto Gomez, Customer Service Advocate

Vince Jackson, HRT VP of Planning and Scheduling
Russell Manning, Member, Student Advocate

Tamara Poulson, HRT, Staff Liaison

Henry Ryto, Chair, Virginia Beach

Lee Westergard, Vice Chair, Peninsula Commuter Service

Call to Order
Henry Ryto called the meeting to order at 6:02pm.

Introductions
Committee and staff introduced themselves. There were three potential members, Christian
Aldridge, David Douglas and Katrina Williams.

Approval of Minutes

The committee approved the minutes. “Gary motioned to approve the minutes. Gloria
second, the motion. The committee approved the minutes as corrected.

Fare Study Presentation #3

Ray Amoruso gave a third presentation on the Fare Study Presentation. The Committee
made the following comments.

Henry: What additional action is needed from the Committee? Ray: Please comment
during the public comment period at the TDCHR meeting. Attend public meetings and
hearings.

David: Show more detail regarding the implications of the A & B scenarios.

David: Have peer info available to show how HRT compares with similar systems.
Christian: Where will public hearings be held? Tamara: HRT will hold the hearings during
the Commission meetings and have supplemental public meetings in the evenings.

Lee: When scheduling the public meetings keep in mind Newport News is far away.
Tamara: What is the best way for HRT to notify the public about the public meetings?
Gloria: Use the ACS announcements repeatedly. Tamara: Did staff consider altering the



Service Report

e The Committee reviewed service report responses. The Committee made the following
comments.

e David: What is going on with Cedar Grove? Ray: It is a long term goal to improve the
layout, lightning and better security there.

e Katrina: Asked staff to review adding Sunday service on the Route 18.

Other Business

e Tamara: Asked the Committee is 3 days enough time to respond to request for map
revisions.

e The Committee: Agreed 3 business days was enough time.

Adjournment
Meeting adjourned at 7:25 p.m.



